DATA CHARITY 250 INDEX

Football Foundation targets new
goals, while Mercy Corps Europe
diversifies its donor base

Diane Sim reports on a strong quarter for the Charity 250 Index
and on the fundraising challenges faced by telethons.
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THE TOP performing charity in this
month’s review of the haysmacintyre /
Charity Finance 250 Index is the
Football Foundation, which has more
than doubled its annual income to
£68.4m in the financial year ending
31 May 2017.

The increase results from a
new long-term National Football
Facilities Strategy to direct all facility
investment via the Foundation.

"This was developed in 2016 by the
Foundation’s funding partners, namely
the Football Association (FA), the
Premier League and the government
via Sports England, and approved in
February 2017. As the agreement is
subject to Premier League and FA
broadcasting deals, it will be reviewed
every three years.

Another strong performer in the
quarter under review is Mercy Corps
Europe (MCE), which reported a 55
per cent increase in annual income
to £93.1m in the financial year ending
30 June 2017. The increase results
mainly from a 226 per cent increase
in funding from the European
Commission (EC) and European
Civil Protection and Humanitarian
Aid Operations (ECHO), which
was mostly for the purposes of
humanitarian relief and development
work related to the Middle East and
Syrian refugee crisis.

As well as boosting overall income

levels, the increase in EC/ECHO
funding serves to reduce the charity’s
reliance on UK government funding.
This fell from 57 per cent of all
institutional funding in 2016 to 37 per
cent in 2017. Donor diversification and
the expansion of European funding
sources is a key strategic objective of
MCE, which has set up a new office in
Geneva to mitigate the impact of the
UK’s exit from the European Union.

k& The expansion of
European funding is a
key objective of MCE 73

Both the Football Foundation and
MCE owe their success to the strong
contribution to income made by
charitable activities, which is the top
performing income stream this quarter.
Conversely, the worst performing
income stream this quarter is voluntary
income. This is due largely to a 70
per cent fall in fundraising income at
the Rhodes Trust — Public Purposes
Fund, which closed its Campaign for
the Second Century in 2016/17 having
achieved its £150m fundraising target
(see our Index review in the May 2018
edition for more on this).

However, the fact that only five of
the 26 charities with financial year
ends falling in the second quarter
report an increase in voluntary
income suggests that the fundraising
environment is generally becoming
more challenging.

50 Charity Finance | July 2018 | www.civilsociety.co.uk

It is against this backdrop that the
results of BBC Children in Need
are striking, not simply because the
children’s charity reported a 6 per cent
increase in voluntary income but also
because voluntary income accounts for
over 90 per cent of its total income.

Launched in 1980, BBC Children
in Need is the oldest of a handful
of UK telethons. Two others are run
in alternate years by Comic Relief:
Red Nose Day, which was launched
in 1985, and Sport Relief, which
launched in 2002. Meanwhile, Stand
up to Cancer was launched by Cancer
Research UK and Channel 4 in 2012.

As fundraising activities, telethons
enjoy obvious advantages such as high
exposure and strong brand recognition.
However, the charities that run
telethons can risk being overreliant
on them. This is a particular worry
given the long-term decline in
traditional TV audiences, as terrestrial
channels come up against increasing
competition from alternative media
channels and platforms.

The most recent BBC Children in
Need appeal in November 2017 raised
a record-breaking £50m, up 7 per cent
on the previous year. The follow-on
income generated by the campaign
in the year to 30 June 2018 has yet to
be established but in 2016/17 follow-
on income comprised 24 per cent of
appeal income, down from 35 per cent
in 2015/16.

According to the 2016/17 annual
report, “the trustees have reflected on
the changing balance of income for
the charity, both in terms of keeping
pace with changes in television viewing
habits, which have tended to switch
from live to on-demand, but also in
the significant success of the charity’s
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initiatives supported by Lloyds
Banking Group, Asda and the BBC’s
Countryfile. Diversification of income
will continue to be a key theme.”

A key area for development will
be relationships with corporate
supporters. Fundraising partnerships
with Boots, Greggs and the Post
Office, as well as Lloyds Banking
Group and Asda, contributed 28 per
cent of appeal income in 2016/17.

Similarly, Comic Relief announced
a restructuring programme earlier
this year aimed at engaging new
audiences on different platforms,
including digital and social media, and

organising more events and year-round

activity, so as to reduce its reliance on
the telethon model. ®

CHARITY 250 INDEX: PERFORMANCE AT A GLANCE

The haysmacintyre / Charity Finance 250 Index performed above expectation
in the second quarter of 2017, beating its average quarterly rise by 31 points.
The top performing income stream was charitable activities, which outperformed
its quarterly benchmark by 79 points. Investment and trading income also beat
their quarterly benchmarks by 25 points and 23 points respectively.

The worst-performing income stream was voluntary income, which missed
its quarterly benchmark by 218 points. Legacy income also fell short of its
quarterly benchmark, albeit by a more modest 12 points.

Index Legacy  Voluntary Charitable Investment  Gross

total activities trading
Index value 4174 2,837 4871 4,409 1,574 5,943
Points growth in last quarter 32 -3 -183 76 17 12
Average quarter-two R ! R
points growth 1 9 3 3 6 13
Points growth in last year 203 179 36 254 65 188
Average yearly points growth 148 83 190 157 25 2371

CHARITY 250 INDEX CONSTITUENTS AT A GLANCE (PERCENTAGE CHANGE ON PREVIOUS RESULTS IN RED)

Charity name Year end Legacies Voluntary Charitable Investment  Gross trading Total income
£000 £000 activities £'000 £000 £000 £000

Birmingham Hippodrome Theatre Trust 01 Apr17 288 (-15) 23,817 (+15) 114 (+4) 3,553 (-2) 21,772 (+12)
Garfield Weston Foundation 05 Apr 17 65,939 (+6) 65,939 (+6)
Ulster Independent Clinic 30 Apr 17 26,945 (+3) 36 (-23) 26,981 (+3)
Zoological Society of London! 30 Apr 17 4,748 (+33) 49,916 (+18) 155 (-59) 9389 (+1) 64,207 (+16)
Disabilities Trust 31 May 17 55 (+41) 209 (+23) 55,958 (-7) 871 (+7) 57,093 (-6)
Football Foundation 31 May 17 67,767 (+118) 61 (-56) 571 (-10) 68,399 (+114)
BBC Children in Need 30 Jun 17 1,576 (-7) 60,962 (+6) 918 (-7) 3,173 (+24) 66,629 (+6)
Business in the Community 30 Jun 17 5,664 (-13) 20,635 (-10) 16 (-41) 26,315 (-11)
Care International 30 Jun 17 11,684 (-6) 81,449 (+24) 29 (-33) 252 (+6) 93,414 (+19)
Chartered Institute of Personnel & Development 30 Jun 17 24,838 (+1) 248 (+9) 14,956 (-2) 40,042 (0)
Compassion UK Christian Child Development 30 Jun 17 5,857 (-6) 34,073 (+4) 14 (-26) 39,944 (+2)
Crisis UK 30Jun17 1,060 (-19) 27,043 (+22) 5,522 (+20) 71(-38) 1,408 (+32) 35,104 (+20)
Goldman Sachs Gives (UK) 30 Jun 17 21,390 (-6) 1,327 (+7) 22,717 (-6)
Harpur Trust 30 Jun 17 167 (-14) 50,218 (-1) 2,409 (+6) 52,794 (-1)
Horder Healthcare 30 Jun 17 129 (-40) 30,042 (+5) 170 (-19) 1,297 (+46) 31,638 (+6)
Marlborough College 30 Jun 17 357 (-29) 49,421 (+5) 377 (-14) 1,219 (+8) 51,374 (+5)
Mercy Corps Europe 30 Jun 17 908 (-28) 92,205 (+56) 34 (-24) 93,147 (+55)
Mines Advisory Group 30 Jun 17 14 (-39) 443 (+34) 46,333 (+29) 24 (+41) 65 (-62) 46,879 (+28)
National Centre for Social Research 30 Jun 17 33,106 (+10) 3(-83) 33,109 (+10)
Rhodes Trust - Public Purposes Fund 30 Jun 17 23,379 (-70) 733 (+81) 8,330 (+2) 510 (-8) 32,952 (-62)
Royal College of Surgeons 30 Jun 17 123 (-74) 30,860 (+5) 2,378 (-9) 33,361 (+3)
Rugby Football Foundation 30 Jun 17 65 (-92) 30,200 (+10) 547 (+34) 30,812 (+8)
Sherborne School 30 Jun 17 346 (-1) 23,322 (-2) 355 (-4) 1,190 (-4) 25,213 (-2)
Tonbridge School 30 Jun 17 3,775 (-14) 25,465 (+5) 111 (+1) 2,368 (+6) 31,719 (+3)
United Westminster Schools Foundation 30 Jun 17 39 (-86) 29,033 (+6) 434 (+19) 29,506 (+5)
Westminster School 30 Jun 17 2,620 (-20) 26,224 (+3) 1,066 (-2) 132 (-5) 30,042 (0)

(1) Financial year end changed from 31 December 2015 to 30 April 2017. Figures have been annualised.

ABOUT THE CHARITY INDEXES

For further information on how the haysmacintyre / Charity Finance
Indexes are compiled, please see https://goo.gl/srZfLk

SPONSORED BY

haysmacintyre

chartered accountants & tax advisers

Charity Finance | July 2018 | www.civilsociety.co.uk 51





