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A journey of expansion 
avoiding development pitfalls



Phil Tansley - CEO



6 Staff and 12 in our Board of Trustees

6 Staff

Administration Officer
Caretaker
CEO
Communication Officer
Education & Arts Officer
Welfare Officer
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What do we do?

• We are a grant-giving charity whose origins can 
be traced back over 500 years.

• We are a place based charity with the aim of 
helping the people of Chippenham. 

• We support local individuals and organisations in 
welfare, education, arts and community projects. 

• We have investments that generate a budget for 
us to use for the benefit of Chippenham’s 
inhabitants. 

• We also rent out our properties and hire out 
rooms.

• The Borough Lands now consist of over 70 acres 
of land, in the centre of Chippenham, which we 
maintain for community use.



The Borough Lands



A 70-acre country park with 
grassland, woodland and river 
habitats…



in Chippenham, Wiltshire.





The hub…

www.westmeadhub.org.uk

http://www.westmeadhub.org.uk/


Activity zone





Time & Budget Management



England’s first purpose 
built indoor climbing 

and bouldering centre…











Final thoughts…

• Think  big and then reduce

• Get out of your office and communicate

• Pick your teams carefully



Would you consider a development?

1. Yes

2. No



Your turn!

1. How many of you here today have thought about 
development to further your charity’s needs?

2. If not, what would be the major thing that would 
stop you?

A) Cost     B) Time    C) Skills

3. If there was a one stop place that charities could 
get information about development would you 
consider looking?



Phil@cblc.org.uk
www.cblc.org.uk

Any questions?

http://www.cblc.org.uk/

