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WELCOME

It’s my great pleasure to welcome you to the 16th incarnation of Trustee Exchange, the UK’s foremost event for charity
trustees, executive leaders and anyone else who is interested in how charities are governed.

Charities continue to require expert advice and guidance on several perennial issues, and this year’s conference will cover
many of these, including investment, finance and audit, fundraising, technology, regulation,and the Charity Governance
Code. But the sector is also facing many new challenges, particularly around diversity, social justice, and the difficulties

of ensuring that boards, organisations, values and services are genuinely reflective of the people charities serve. We have
tried toincorporate some of these complex considerations in the programme too, and are delighted to welcome trustees
from Lankelly Chase to openthe event with atalk about their decision to wind up the foundation and disburse all its funds
to other charities that it believes can have more impact with its money.

This keynote will be followed by a panel of sector experts discussing trends, innovations and risks in their own area of
charity governance and leadership, providing useful context for the rest of the day’s presentations.

Andforthefirst time we are also testing out a new approach to networking, with a session dedicated to allowing delegates
to get together in small groups and continue discussions on key topics from the day’s programme.

Trustee Exchange usually sells out, so be sure to get your (team) tickets asap. We can’t wait to see you backinthe roomon 24 April.
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Organised by Governance & Leadership magazine

Governance & Leadership is a bi-monthly publication helping charity leaders and trustees on their
journey from good practice to best practice. Subscribe today at civilsociety.co.uk/shop

What can you expect from your subscription?
e High-quality, timely and relevant information about how to run an effective charity

e News, in-depth analysis,and real-life case
i icei i GOVERNANCE =~
studies of best pract'|ce in charitable SLEADERSHIP
endeavour and charity governance

e Advice and guidance straight fromthe
regulator

e Exclusive opinion columns fromtrusteesand
chief executives

e Technicaland legal updates from respected,
expert professional advisers

e Five copiesof eachissuetodistribute
amongyour board and executive team
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Registration, coffee & networking

Chair’s welcome - Jenni O’Donovan, events director, Civil Society Media

Opening keynote: Bold action in the service of social justice

Myron Rogers, trustee and former chair, with other Lankelly Chase board members and staff

Inthe summer of 2023, the Lankelly Chase Foundation announced it would do something that is extremely rare in the charity sector: it would
disburse its £100m+endowment. In its announcement, the 60-year-old foundation said it viewed “the traditional philanthropy model as so
entangled with colonial capitalism that it inevitably continues the harms of the past into the present”. In this important opening keynote providing
plenty of food for thought for all types of charitable organisations, Myron Rogers will lead a conversation including other board members and staff
torecountthe process and discussions that led to this momentous decision, as well as the practicalities of enacting suchamove.

Morning networking break

Stream A - Finance & Investment
Chair: Tristan Blythe,
editor, Charity Finance

1A. Investment policy health check

After several years of consultation,a court case
andvarious delays, the Charity Commission
published updated investment guidancein
August 2023. Inthis session we will look at the
practicalimplications of the guidance alongside
broader charity investment trends including
spending, set against theinflationary backdrop
of thelast few years and sustainability,as wellas
opportunities when investing for the longterm.

Tom Montagu-Pollock, Co-Head of
Charities and Amelia Thornton, Portfolio
Manager, Cazenove Capital

2A. Maximising your charity’s impactin
difficult economic times

Inthis era of highinflation, climbing costs
and ever-growing competition for funding,
charities need to do everything they

canto seek out efficienciesand ensure
their organisation is delivering maximum
outcomes while being as leanas possible.
Key to this is ensuring that your governance
and corporate structure are suitable and
aligned with your future strategy. Join this
session to learn how to identify the best
options available for your organisation,and
what trustees can do to help ensure that
their charity is prepared for its annual audit in
order to keep costs down.

Richard Weaver, charity and not-for-profit
partner, haysmacintyre

Lunch break
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Plenary panel discussion - State of the Sector in April 2024

Stream B - Governance & Leadership
Chair: Stephen Cotterill,
editor, Fundraising Magazine

1B. The future charity chair

The pace of change over the past 10 years
has been unrelentingand shows no sign

of slowing down. How does the role of the
Chairadaptand evolve to provide leadership
when faced with continued uncertainty?
This engaging session will explore some the
emerging findings fromanin-depth research
projectinto the skillsand attributes required
for future charity Chairs..

Alex Skailes, Director, The Centre for Charity
Effectiveness at Bayes Business School
(formerly Cass), Leila Baker, Researcher,and
Véronique Jochum, Researcher.

2B. Pursuing diversity, equity and
inclusion in the boardroom

In this insightful 45-minute panel discussion
delvinginto the pivotal role of diversity,
equity,andinclusion (DEI) in charity
boardrooms, our seasoned trustee panelists
will explore the transformative potential of
technology infostering diverse perspectives
and equitable practices within charity
governance. By navigating the intersection
of DEI principles and innovative approaches
using technology, our expert panel will
address common challenges and relate
success stories of inclusive decision-making.

Ed Rees, senior director, sales, at
BoardEffect and charity speakers tbc

In this fascinating snapshot of the UK’s charity sector, our expert panel will share their insights and reflections on the challenges, opportunities,
threats and innovations that are comingacross their desks as we approach the end of the first quarter of the 21st century. What key trends
now characterise asector that has been rocked by Covid and a cost-of-living crisis? What type of financial and strategic dilemmas are charities
seeking help with? Has it become easier or harder to find trustees, and is the quality of governance improving? What sort of internal conflicts
and governance disputes are arising within trustee boards? Are charities really getting on top of equity, diversity and inclusion? Hear about all
thisand moreinthisintriguingand entertaining state-of-the-sector discussion which will set the scene for the rest of the day’s agenda.

Penny Wilson, CEO, Getting on Board (chair); Atif Choudhury, CEQ, Diversity & Ability and trustee at Disability Rights UK; Rachel Gomez,
senior economist, Pro Bono Economics; Beryl Hobson, executive director, Professional Governance Services and trustee at St Wilfrid’s
Hospice; Priya Singh, chair, NCVO and executive director, the Society for Assistance of Medical Families

Stream C - Compliance, Culture,
Collaboration
Chair: Jenni O’Donovan, events director,
Civil Society Media
1C. Charities, reputation management

and the Charity Commission’s social
media guidance

The Charity Commission’s guidance on
charities’ use of social mediawas issued in
autumn 2023 following revisions madein
response to sector comments. So, what do
you need to know, what are the key practical
issues for charities,and what else should you
do to manage the risks of social media?

Ben Holt and Shivaji Shiva, partners, VWV

2C. A case study in collaboration

Forthe last dozen or soyears, three of the
UK’s foremost mental health charities have
collaborated ona partnership that works

to tackle the UK’s mental health crisis. The
partnership between Mind, Scottish Action
for Mental Health (SAMH) and Inspire
extends acrossarange of areasincluding
fundraising, research, communicationsand
policy influencing. In this session, architect of
the collaboration Billy Watson will describe
the nutsand bolts of the deal, explain how the
various parties benefit,and reflect on how

it has evolved over the years. If your charity

is considering collaborating with others to
maximise its revenues, influence and impact,
this sessionis amust-attend.

Billy Watson, chief executive, Scottish
Action for Mental Health
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Transit time

3A. Navigating financial challenges as a
board

This session will cover the key building blocks
of effective financial governance, to maximise
the chances of your charity being resilient
and sustainable.

It willalso focus on what to consider when
your charity might be faced with the need
forfundamental change in operations or
potential closure. This willinclude looking at
how your financial governance might need
to pivot during this time and how the board
financiallead can support management

and fellow trustees through the journey -
whatever the outcome.

Judith Miller, partner, Sayer Vincent

15:00 Refreshments & networking break

15:25 4A. The meet market

Keentomeet other delegates,or speakersfrom
today’s presentations? Gotagovernanceor
strategy challenge you'd like others’views on?
Inthis structured networkingsession,youcan
joinroundtables of people discussingkeyissues
arisingfromthe day’s conference. Eachtable will
spend 20 minutes considering one of thefollowing
questions,andyou canjointwotablesduringthe
session, onafirst-come, first-served basis.

Q1:How can boards ensure sustainability
when costs and demand are constantly rising?

Q2: What can boards do to ensure their
charity’s efforts to improve diversity and
inclusion have meaningful and lasting impact?

Q3: How can charities identify potential
collaboration partnersand how can boards
decideif they are right for your charity?

Q4: What can trustees do if there are disputes
or conflicts onthe board?

Qs: How might your charity use Al?

Transit time

Chair’s closing remarks

Networking drinks reception

Susan Daniels, chief executive, National Deaf Children’s Society and chair, Groundbreakers

Reflections on seven years at the Charity Commission

As the longest-serving chief executive the Charity Commission has ever had, Helen Stephenson has worked with three chairs, managed several
hundred staff,and overseen the rollout of a more accessible contact centre, a raft of user-friendly five-minute guides on the regulator’s
guidance, and the new “digital front door” that is the My Charity Commission Account. She will step down in the summer. In this candid after-
lunch address, Helen will reflect openly on her time in post and her view of the sector’s future prospects.

Helen Stephenson, chief executive, the Charity Commission

3B. How charities are using new Al tools

You've probably heard of ChatGPT, Bard

and perhaps even Grammarly, but these are
merely the tip of the Aliceberg. Machine
learningand other types of Al tools are already
available forall manner of applications across
many industries,and the charity sectoris no
exception. Inthe latest Charity Digital Skills
Report,aquarter of respondents said they
were already using Al every day,and another
quarter said they were planningto. But how? In
this session, our expert panel will outline how
each of their organisations are currently using
Al,as wellas explaining how they are navigating
therisksand ethical questions surrounding
this transformational technology.

Zoe Amar, digital skills consultant (chair);
Fatima Talidi-Marrero, head of individual
giving, Parkinson’s UK; lan McLintock,
founder and director, Charity Excellence;
Laura Hamzic, director of digital and
communications, Brook; Michelle Hill, CEQ,
TLC: Talk, Listen, Change

4B. Where climate campaigners are
going wrong

The climate emergency affects everyone
in Britain, but evidence suggests notin

the same way. Therefore, itis crucial that
theresponses needed to tackle it cannot
be one-size-fits-all either. Yet in too much
environmental campaigning the voices of
those disproportionately impacted are
missing. In this thought-provoking session,
Karin Woodley will draw on evidence and
insights from workshops facilitated by the
Race Equality Foundation throughout 2023
tounderline theimportance of applyinga
race equity lens to climate action and offer
guidance on how charities of all kinds can
help to tackle the climate and biodiversity
crisis.

Karin Woodley, chair, the Race Equality
Foundation and chief executive, Cambridge
House

Closing keynote - Oiling the wheels of the vital chair/CEO relationship

The dynamic betweena charity’s chief executive and chair can supercharge a charity - or bringabout its downfall. In this enlightening closing
keynote, Susan Daniels will outline the duties and responsibilities of each role, and offer tips for success from her long experience on both sides
of thetable -aswellas pricelessinsights into the traits, values and behaviours that characterise the best of these relationships.

3C. Tackling conflict before it takes hold

Tales of charities being riven by internal
conflictsare sadly alltoo commonin

the sector,and can have devastating
consequences for workplace morale,
retention of talent, resource allocation, and
organisationaland individual reputations. But
disagreements don’t always have to escalate
into full-blown grievances - tools suchas
mediation can help charities spot and resolve
any issues early on. Join this session to hear
how disability charity the Brandon Trust has
successfully implemented mediation - both
internal and external -as part of its wider
people strategy, to help create a culture
where different views can be aired safely and
potential disputes nippedinthe bud before
they can spiral out of control.

Helen England, chief executive, Julie Plant,
head of learningand development and Donna
Colley, chief people officer, the Brandon Trust

4C. Boosting board performance with
the Charity Governance Code

Recentresearchinto charities’ use of the
Charity Governance Code found that

despite adoption of the Code rising steadily
from 2019 to 2021, by 2022 only a quarter

of charities referenced itin theirannual
report, suggesting that itsapplication may be
starting to wane across the sector. Yet those
charities that have embedded the Code and
its principles in their governance swear by its
efficacy asaframework forimproving board
evaluation, performance and diversity. In this
session, the chairs of two organisations - one
large, one smaller - will outline how their
board has implemented the Code and what
difference it has made to their governance.

Anna Laszlo, chair, Tearfund and Alison
O’Sullivan, chair, National Children’s Bureau
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The must-attend event for charity CEOs, chairs and trustees

30+

expert
speakers

200+

networking

attendees .
sessions
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What did the 2023 delegates say?

£ € Informative, educational,thought

provokingand very well organised. )
Emma Webber, St Margaret’s Hospice Somerset

£ € ' wasinspired by beingable to meet so many
dedicatedandlikemindedtrustees. J

Bournville Village Trust

€ € Asanewtrustee | foundthe conferencea
valuable opportunity to meet other trustees
and to hear from speakers who provided
greatinsights on the challenges and

opportunitiesahead asatrustee. J)
Patrick Moran, Guide Dogs for the Blind Association

€ € 'twasaverygood conference,and definitely
worththedaytakenouttoattend. J)

Victoria Fakehinde, RAF Benevolent Fund

€ € Good reminder of trustee roleand a
checkthatlam fulfillingthat.”

Mike Miller, Naomi House Childen’s Hospice

£ € Havingbeen chair of trusteesforanumber
of years, the Trustee Exchange eventis
invaluableinensuring | provide thevery
bestsupportto myCEO., b

Dale Hoyland, Vegetarian Society (UK)
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Small charity rate < £250k income £199 +VAT £199 +VAT
Governance & Leadership subscriber rate £229 +VAT £279 +VAT
Charity delegate £269 +VAT £319 +VAT
Charity extra place(s) £169 +VAT £219 +VAT
Charity team ticket (up to four places) £649 +VAT £779 +VAT
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O Please send me information about Governance & Leadership magazine

Optin to hear from our Trustee Exchange sponsors [
Please tick the box above if you are happy for us to pass on the contact details you use to register for the event.

Your details

Full name

Position

Charity number

Tel

Organisation

Email

Mobility or dietary requirements for any delegates?

Address

Postcode

3 easy ways to pay

[]Request invoice & pay later
[ ] Cheque made payable to Civil Society Media Ltd

[ ] BACS Account Name: Civil Society Media Ltd
Account Number: 17643665 Sort Code: 23 - 05 - 80

Amount to be paid (+ VAT @ 20%) | £

NEXT STEPS

POST
Freepost CIVIL SOCIETY MEDIA

(please handwrite in upper case)

BOOK ONLINE
civilsociety.co.uk/exchange

Please note that speakers and topics

were confirmed at the time of publishing,
however, circumstances beyond the
control of the organisers may necessitate
substitutions, alterations or cancellations
of the speakers and/or topics. As such, Civil
Society Media Ltd reserves the right to alter
or modify the advertised speakers and/

or topics if necessary. Any substitutions

or alterations will be updated on our web
page as soon as possible.

Substitution and cancellation policy: On
receipt of your booking form, your place

is confirmed. Delegate substitutions are
allowed. Refunds on cancellations will only
be issued (less a 15% administration charge)

up to and including 14 days prior to the
event. Refunds will not be issued after this
date. Confirmation of cancellations MUST
be in writing and sent or faxed to Civil
Society Media at the address and number
listed above.

Personal details: This conference is
produced by Civil Society Media Ltd. You
have received this correspondence because
we believe it is of interest to you and your
role. If this is not the case, please inform us
via phone on 020 7819 1200, email: events@
civilsociety.co.uk or by Post: Freepost CIVIL
SOCIETY MEDIA (please handwrite in upper
case) and we will remove you from our
database immediately.



