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| am delighted to announce the agenda for Civil Society Media’s fifteenth annual Charity
Finance Summit. The 2022 programme has been developed in response to feedback and
insight from sector experts, and will deliver up-to-date presentations in key topic areas
of VAT, tax, investment, risk and strategy, alongside the previously-missed networking
opportunities.

As well as continuing to navigate the post-Covid recovery and a global economic crisis,
exacerbated by war in Ukraine, many charities are being forced to continually assess
their spending, staffing and structure. The cost-of-living crisis and an inflationary
environment means organisations will face even greater pressure to deliver to an
increasing number of beneficiaries while battling to maintain income levels.

The finance function can play a central role in stabilising an organisation and positioning
it to thrive when conditions improve. Charity finance leaders are the individuals, after all,
who most directly contribute to their organisation’s financial health and resilience day to
day. Ensuring a charity is fit-for-purpose, can meet its objectives and deliver real impact
while supporting its own staff through the cost-of-living crisis will require both a cool
head and access to the expert advice of professional advisers, as well as communicating
and sharing ideas with peers. We hope that the Charity Finance Summit can play a

part in facilitating this, as charities face the challenge of meeting inflated expectations
without reaching bursting point.

Tristan Blythe, editor, Charity Finance

PROGRAMME AT A GLANCE

09:20 | Conference welcome
09:25 |Opening keynote
1010 |Morning sessions
T T
13:50 | Afternoonsessions
m
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In October 2022 we will be celebrating excellence in
charity finance practice through a dedicated week of
events, content and thought-leadership initiatives.

To view the full programme
and other events visit:

civilsociety.co.uk/CFWeek2022

civilsociety.co.uk/summit2022 Y @(SFinance #CFSummit22 (all: +44 (0)7501 005206




MORNING SESSIONS

11

Jeremy Godfrey, Milton Keynes Parks Trust Ltd

Exceptional conference, with great content
and plenty of opportunities to network.

J)

Registration

Chair’s welcome: Tristan Blythe, editor, Charity Finance

Economic outlook - inflated expectations

While the pandemic is hopefully behind us, great economic uncertainty and volatility remains. Over the coming months, charities can expect even greater demand, in an inflationary environment. Our keynote speaker will present her view on the current
economic situation and share her vast knowledge and experience to help finance directors assess what they need to be aware of to prevent them reaching bursting point.

Ann Pettifor, political economist and author
Stream A - VAT & Tax 1

Chair's welcome: lan Allsop, contributing editor, Charity
Finance

Stream B - VAT & Tax 2

Chair's welcome: Richard Bray, finance, regulatory & taxes
manager, CRUK

Stream C - Investment

Chair’s welcome: Tristan Blythe, editor, Charity Finance

Stream D - Risk & Strategy

Chair’s welcome: Rob Preston, editor, Civil Society News

1A. Non-business and its impact on charity VAT

This session will explore the VAT concept of ‘non-business’
and what it means for charities, including; what is non-
business? How it has evolved over time? Interaction with
grant funding; some specifics where it is an important
distinction, and recent experience of dealing with non-
business for clients and with HMRC.

Len Dean, VAT partner, Bishop Fleming

Break

2A. Fundamentals of partial exemption

A summary of the rules of partial exemption for charities,
covering the basic rules that charities need to know including
key definitions, direct attribution, standard and special
methods, de minimis limits, and Annual and Capital Goods
Scheme adjustments. The session will also cover what happens
now for any charities that were able to obtain temporary
alterations to their partial exemption methods (including
combined methods) as a result of the special measures
introduced by HMRC for Covid-19.

Kamlesh Chauhan, VAT director, haysmacintyre

1B. VAT update

This session will be a review of recent case law and any
HMRC changes/announcements affecting the charity sector.

Socrates Socratous, VAT consultancy partner, Buzzacott

2B. Key employment tax issues for charities

An update on current issues, including flexible working,
working overseas and off payroll working.

Stuart Daltrey, employment tax director, Saffery Champness

1C. Demystifying responsible investment

Responsible investment, and thinking about ESG issues

as an investor and shareholder, is becoming more popular
with every passing month. People are waking up to

the possibilities it presents to reduce risks and identify
opportunities. Through responsible investment, investors
can also play their part in making the world a better place.
But this is a field rife with confusing thinking and jargon.
This session will explore why responsible investment
matters, explain the different types, and assess how to work
out which one might be right for your charity.

Elliot Bancroft and Gareth Pearl, investment directors, Rathbones

2C. Welcome to the jungle: surviving and thriving in the
multi-asset landscape

Macro investing is a dense and complex place, where
tangled narratives can obscure the right path. Join Justin as
he navigates three key questions facing charity investors:
How’s the weather looking for intrepid investors as they
battle through inflation and growth risks? What are the

laws of the jungle that investors can use to cut their way
through the current uncertainty and threats that lurk in the
undergrowth? Where might the opportunities be to separate
you from the troupe of other investors?

Justin Onuekwusi, senior multi-asset fund manager, LGIM

1D. Legal update

This session will review the main provisions in the 2022
Charities Act, themes in Charity Commission regulation, and
challenges for the charity sector.

Shivaji Shiva, partner, VWV

2D. Financial controls: is your charity protected?

Effective internal financial controls are essential for charities
when meeting their legal duties of safeguarding assets and
managing resources effectively. But what does this mean in
practice? This session will explore how technology can assist
in retaining control of processes and ensuring maximum
protection.

Veronika Zalivska, senior solutions consultant, Xledger

3A. Tax treatment of membership benefits

A look at the VAT treatment of the various benefits provided
by charities to their members, including the implications of the

introduction of the zero-rate of VAT for electronic publications.

This session will link this to the Gift Aid treatment of
membership benefits, exploring the areas which need special
attention in order to achieve the best result for both VAT and
Gift Aid.

Wendy Andrews, VAT director and Mark McGarry, tax partner,
Saffery Champness

civilsociety.co.uk/summit2022
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3B. Property VAT and tax issues

Charities, like other organisations, may now be finding
themselves with more building and property space than
they need. With financial challenges being more of an issue
than ever, charities may be looking at opportunities to
generate income, or cut costs, in respect of property. This
session will consider the optimum approach for VAT and
tax purposes around a charity utlising its excess property.
For example: sub-letting property space; disposing entirely
of property interests; entering into joint arrangements

with other charities or third party businesses for sharing

or exploiting unwanted or excess property assets, etc. The
session will be practical and use examples to illustrate the
VAT and tax issues.

Debbie Jennings, VAT director, and Andrew Constable, tax
partner, Moore Kingston Smith

Call: +44 (0)7501 005206

3C. Geopolitics and inflation - preparing for a new
investment regime

For the past 40 years or so geopolitics and inflation have
been, by and large, in harmony with one another, producing
a fertile environment for charity investors. But what if this
changes? Will the future be as positive for charity returns

as the past has been? Will the old ways of constructing
portfolios still have merit in the future? And must we now
look at the world through a new lens, that unearths new
opportunities and threats? This presentation will make the
case that we are entering into a new investment regime and,
as a result, a new investment approach is required.

Ajay Johal, investment manager, Ruffer

civilsociety.co.uk/summit2022
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3D. Navigating successful digital futures through digital
maturity

Are you grappling with how to start your digital journey?
Frustrated by the lack of pace or concerned that you are
signing off an endless budget with no sense of the benefit?
This session will showcase how using digital maturity
ensures a focus on beneficiaries using your technology —
delivering success and value. Using real life examples from
charities of all shapes and sizes, Nathan will share practical
tips and strategic insight to take back to your board.

Nathan Baranowski, managing director, Digital Wonderlab

Call: +44 (0)7501 005206



AFTERNOON SESSIONS

Stream A - VAT & Tax 1

4A. Gift Aid

This session will go through the basics and explain how to
make the most out of Gift Aid, the issues and hurdles that can
arise, together with recent developments.

Luke Savvas, partner, Buzzacott

Stream B - VAT & Tax 2

4B. HMRC - employer compliance enquiries

We are starting to see an increase in HMRC activity, in

part owing to the fact that following the lifting of Covid-19
restrictions, HMRC officers can once again visit employer
premises. However, the government has announced the
further investment of £160m to aide HMRC investigation
and enquiries to help recover the underpayment of taxes
owing to poor compliance but to try and recover excessive
support provided through the Covid-19 support schemes.
The presentation will help charities better understand the
areas HMRC are actively review and the steps which should
take, either as part of your internal risk reviews or when the
notice of enquiry is received.

Nick Bustin, director of employment tax, haysmacintyre

Stream C - Investment

4C. Pricing ESG-risk: How it works in practice

Poor environmental, social, and governance (ESG)
behaviours can destroy value. Like financial risk, ESG risk
needs to be priced to sift through potential investments.
ESG risks can include a number of factors including climate
change, environmental management practices, employee
welfare, respect for human rights, and compliance with
relevant laws and regulations. But what is material and what
is not? Taking such issues into account is complex. Join us
for a discussion on how this process works in practice.

Nicola Toyer, head of charities, Investec

Stream D - Risk & Strategy

4D. Brave new world: financial resilience in challenging
times

This presentation will explore the “new normal” and draw on
CAF’s expertise, research, and work supporting charities and
social enterprises across the UK.

Alison Taylor, CEO of CAF Bank and charity services,
Charities Aid Foundation

5A. Top tips for VAT-efficient fundraising

A practical VAT guide and “top tips” for making the most

of fundraising opportunities now that we are coming out of
the pandemic. This session will set out VAT efficient ways for
approaching “in person” events and face-to-face participation
arrangements; how to fully exploit commercial opportunities
and highlight the ways in which charities can work with
businesses in the most VAT and tax effective way for both
sides; explain the rules around procuring charity advertising
VAT free as far as possible, and how to use social media
advertising in the most VAT efficient ways.

It will also go through a few examples to highlight the key
points and takeaways.

Debbie Jennings, VAT director, Moore Kingston Smith
Break
6A. HMRC panel

VAT
* Employment tax
* Gift Aid

5B. New income generation: tax Issues for charities and
their subsidiaries

As we emerge from the pandemic many charities will be
looking to diversify their income streams. In this session we
will consider the tax issues that arise including: Identifying
non-primary purpose trading; use of trading subsidiaries;
funding and Gift Aid issues for loss-making subsidiaries; and
VAT impact of new income streams.

Jon Sparkes, tax director, and Alan Collins, VAT manager,
Bishop Fleming

Representatives from HM Revenue and Customs (HMRC) will present short updates on recent developments affecting charities.
They will then be available to answer your questions on a range of taxation topics including:

5C. Investing for the green revolution

The green revolution represents a meteoric change in the
way we live, consume, and the way in which companies
operate. This global change has created new avenues for
revenue and growth and an unprecedented investment
opportunity. But how do charities position their investment
portfolios to take advantage of this while managing their
current requirements, particularly in times of uncertainty?

Charlie Thomas, CIO, EdenTree

6C. The next decade

The 2020s have gotten off to a choppy start: a global
pandemic and a major war between Russia and Ukraine have
caused significant disruption in the global economy and
financial markets. Looking forward, it seems that we are now
embarking on a period of increased uncertainty compared
to the relatively benign period following the fall of the Berlin
Wall. Policymakers and investors face a series of challenges
that will need to be tackled, including energy security,
ageing populations, a reconfiguration of global trade and
commerce, and greater geopolitical risk. It promises to be a
difficult market environment. This presentation, will attempt
to shed some light on these themes, and provide some
guiding principles for how investors might navigate them.

Rob Clarry, investment strategist, Evelyn Partners

5D. Mitigate risk and improve strategic decision-making

This session will help you understand how an end-to-end
CRM/ERP solution using Microsoft Dynamics 365 CRM and
Business Central, along with the Power Platform, can be
used to meet individual requirements within the different
functions of an organisation, as well as be streamlined to
make processes more efficient whilst providing full access to
data analytics from any device at any time.

Daniel Booth, lead pre-sales engagement consultant, m-hance

6D. The future NFP finance team

How do you link your team’s purpose to strategy and
compliance? This session will explain how to design and
implement your digital plan, while creating an environment
that supports clarity, focus and flexibility.

Darren Cran, chief operating officer, Accounts IQ

Sarah Atkinson, CEO, Social Mobility Foundation

Closing keynote: the importance of inclusion in the charity finance team

This session will explore the benefits of charities becoming more inclusive organisations, and the particular role and relevance of inclusion within the finance function, including building stronger and more resilient teams, and driving innovation. It will also
address the risks if teams are not inclusive, which include groupthink and limited perspectives, loss of credibility and reputation, and a failure to secure and retain the best talent.

Chair’s closing remarks

Networking reception
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Early bird (booking

Bookings after

QUICK REGISTRATION

made by 9 Sept) 9 Sept
Charity Finance subscriber rate £219 £279
Charity rate £269 £319
Team ticket (4 places) * £669 £789
Small charity rate (income under <250k) £199 £199 all exc VAT

Delegate name (inc title) N— . . Please circle the relevant session
Session 1 (10:15) Session 2 (11:25) Session 3 (12:10) Session 4 (13:50) Session 5 (14:35) Session 6 (15:40)

1. A B CD ABCOD A B CD A B COD ABCOD A B CD
). A B CD ABCOD A B CD A B CD A B COD A B CD
3. A B CD ABCOD A B CD A B COD ABCOD A B CD
4. A B CD ABCOD A B CD A B CD A B COD A B CD
* Call me to set up a subscription to O Charity Finance [ Governance & Leadership O Fundraising Magazine

Amount to pay (+ VAT @ 20%) | £

Opt in to hear from our Charity Finance Summit sponsors [J
Please tick the box above if you are happy for us to pass on the contact details you use to register for the event.

. NEXT STEPS
Your details

POST

O Mr O Mrs O Ms O Miss O Other Charity number Freepost CIVIL SOCIETY MEDIA
(please handwrite in upper case)
Full name Tel
. FAX
Position Fax 020 7819 1210
Organisation Mobile
BOOK ONLINE
Email Mobility or dietary requirements for any delegates? Isociety.co.uk/summ

Address

Terms & Conditions:
For full terms and conditions please visit civilsociety.co.uk/summit2022

Postcode

3 easy ways to pay

[]Request invoice & pay later

[]Cheque made payable to Civil Society Media Ltd

[] BACS Account Name: Civil Society Media Ltd
Account Number: 17643665 Sort Code: 23 - 05 - 80

Please note that speakers and topics

were confirmed at the time of publishing,
however, circumstances beyond the

control of the organisers may necessitate
substitutions, alterations or cancellations

of the speakers and/or topics. As such, Civil
Society Media Ltd reserves the right to alter
or modify the advertised speakers and/

or topics if necessary. Any substitutions or
alterations will be updated on our web page
as soon as possible.

Substitution and cancellation policy: On
receipt of your booking form, your place

is confirmed. Delegate substitutions are
allowed. Refunds on cancellations will only
be issued (less a 15% administration charge)

up to and including 30 days prior to the
event. Refunds will not be issued after this
date. Confirmation of cancellations MUST
be in writing and sent or faxed to Civil
Society Media at the address and number
listed above.

Personal details: This conference is produced

by Civil Society Media Ltd. You have received
this correspondence because we believe it

is of interest to you and your role. If this is not
the case, please inform us via phone on +44
(0)7501 005206, email: events@civilsociety.co.uk
or by Post: Freepost CIVIL SOCIETY MEDIA
(please handwrite in upper case) and we will
remove you from our database immediately.



