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21.02.24 | ONE AMERICA SQUARE, LONDON

TODAY'S ACTIONS ARE TOMORROW’S BLUEPRINT

Register today to explore topics such as:

e How responsible charities can make a difference
Telling your charity’s ESG story

How to integrate ESG into your investment policy
Meeting the mandate for climate action

Building charity boards fit for the future

Book before 26 January 2024 to save £150
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Book today web: civilsociety.co.uk/ESG2024
email: events(dcivilsociety.co.uk media
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ENVIRONMENTAL SOCIAL GOVERNANCE

Now is the time to build sustainable organisations that are fit for the future

The challenges facing humanity are immense. As we navigate the ongoing impact of

a global pandemic, an escalating climate emergency and an unprecedented cost-of-
living crisis, our actions and influence as civil society organisations are more important
than ever. There is a growing awareness that organisations of all shapes and sizes
have a personal accountability to consider their social and environmental footprint and
Tristan Blythe to behave responsibly. But what does this really look like? How much of the reporting

editor, frameworks and strategies being adopted in other sectors are transferable to charities?
Charity Finance

From navigating the complex world of responsible investment, through to developing
net zero targets and tackling the complexities of reporting and good governance,
there is a myriad of practical and ethical decisions facing today’s leaders. Our

broad range of speakers will offer practical insight and advice, demonstrating the
importance and urgency of the ESG agenda, and leaving you better-equipped to take
meaningful action.

Jenni 0’'Donovan o . . . .
Events director, We hope you will join us for what promises to be an inspiring, practical and thought-

Civil Society Media  leading conference.

Who should attend The ESG Imperative?

Charity Finance Chairs and Operations Sustainability Investment
leaders teams Trustees teams leads directors

What do past attendees say?

“It was well worth attending and has empowered me to make a start on monitoring and improving
our charity’s carbon footprint.”

Kate Martin, Heathercombe Brake Trust

“I came out of the event full of ideas on how we move our organisation towards an ESG agenda. The
task is huge but the overall message | took away was take the first step.”

Tracy Elliott, Versus Arthritis

“Excellent information, knowledgeable speakers providing pragmatic approaches and useful
insights to the ESG journey in accessible language. Well worth the time attending.”

Anonymous

civilsociety.co.uk/ESG2024 ¥ @CivilSocietyUK email: events(dcivilsociety.co.uk




08:45

Registration, refreshments, networking and time to visit exhibition

09:20 | Welcome from Tristan Blythe, editor, Charity Finance
09:25 | Opening keynote: The Polycrisis Paradox: How responsible charities can make a difference
Join us for an energising keynote with Ed Gillespie, author, serial entrepreneur and futurist, who will consider what it means to be a responsible charity and the collective potential of our sector. Ed will address the current state of the nation, navigating the complex
omnishambles we find ourselves in, and offer insights as to why we are in this predicament. Together, we will discover the power of asking the right questions rather than seeking immediate solutions, and explore possible ways to guide ourselves out of trouble towards
a more responsible and impactful future.
Ed Gillespie, director, Greenpeace UK and chief futurist, Global Destination Sustainability Movement
10:00 | Transit time
Stream A - ESG and Responsible Investment Stream B - Starting your ESG journey
Chair: Stephen Cotterill, editor, Fundraising magazine Chair: Tristan Blythe, editor, Charity Finance
10:05 | 1A. Cutting the rope in the sustainability versus profitability tug of war 1B. Telling your charity’s ESG story
Headlines often frame the energy transition and maximising profitability as competing goals. However, we believe that, in the Charities are at different stages of their ESG journey. Whether your charity is just starting out or already making strides, it is
majority of cases, optimising energy transition strategies can also help to maximise long-term returns for companies. We believe important to be able to communicate with key stakeholders how you are navigating this important area. This session aims to provide
our new engagement-led investing approach complements traditional ESG strategies and aims to drive real-world change alongside | practical advice in shaping your charity’s narrative across the different facets of the ESG agenda, as well as sharing good practice
unlocking significant return potential for investors. This session will cover the latest innovations in this space and how they might fit | examples from the charity sector and beyond - including what might be on the horizon.
within charities’ wider responsible investing strategies. Daniel Chan, director, PwC UK
Nick Stansbury, head of climate solutions, Legal and General Investment Management
10:45 | Morning coffee and networking
11:15 | 2A. Fuelling positive change - using the collective power of charity investments to tackle the climate crisis 2B. Surviving the squeeze - the critical role of the real Living Wage in charities
In this session, we delve into the heart of NCVO's 'Fuelling Positive Change’ campaign, a transformative initiative urging charities to While environmental, social and governance issues have become increasingly important to the organisational agenda, not all three
reconsider their investment in fossil fuels. With fossil fuels accounting for a significant portion of global greenhouse gas emissions, this | elements receive equal attention. In this session, we focus on the ‘S’ - essentially a charity’s obligations to treat its workers well. In
campaign stands as a rallying call against the unsustainable practices that contribute to climate change and social inequalities. Our an ongoing cost-of-living crisis, offering staff the security of a real Living Wage, and the stability of Living Hours has become more
speakers share their own experiences of campaigning for and embracing divestment: from understanding the importance of supporting | important than ever. In making such a commitment, organisations are also tackling poverty, making the charity sector more diverse,
a fossil-free economy, through to the practicalities and process involved with divesting, and advice for gaining board buy-in. and contributing to a wider ESG mission. Join us to learn more about the Living Wage movement, and what practical steps you can
Chair - Muireann Montague, senior campaigns officer, NCVO take to overcome some of the barriers to implementing it, in order to maximise the potential of your workforce.
Panellists - Tessa Khan, founder and executive director, Uplift and Paul Parker, recording clerk, Quakers in Britain Emily Hodgson, Head of Partnerships and Campaigns, Living Wage Foundation and Garry Smith, CEO, Medaille Trust
11:55 | Transit time
12:00 | 3A. Making ESG more than a buzzword: How to integrate ESG into your investment policy 3B. Meeting the mandate for climate action: Public expectations and practical responses
The session focuses on how charities can effectively incorporate ESG (Environmental, Social and Governance) and stewardship While the sector waits for official guidance on net zero strategies and ESG reporting requirements, recent research demonstrates
expectations and requirements into their investment policy. Attendees will gain insights into the importance of ESG and stewardship | that public expectation on charities to be active is rising, including the need for even non-environmental charities to be playing their
in investment decision-making, the benefits of incorporating these factors into investment policies, and how charities can navigate part. |Is there an opportunity for cross-sector collaboration, where charities could share resources and knowledge in order to move
the challenges of implementing these requirements. forward together faster while also reducing costs?
Tom Holbrook, investment director and Nicola Toyer, head of investments, Investec Wealth & Investment (UK] Alex Davies, sustainability and ESG lead, Cancer Research UK
12:40 | Lunch and time to visit exhibition
13:45 | 4A. ESG masterclass: using ESG to drive value 4B. Panel: Building charity boards fit for the future
This session will use real life company case studies to demonstrate how ESG can be integrated into financial modelling, with the The composition and strategic focus of any organisation’s board is crucial to determining the direction of travel. Without buy-in at the
goal of driving stronger investment returns for charity investors. top, and the right balance of voices round the table, it will be extremely difficult to progress ESG initiatives or champion meaningful
Olivia Lewis, charity investment advisor, & Mike Topley, head of sustainable portfolio management, Barclays Private Bank change. We |nylte olur.speakers to consider sonje.of the challenges posed by tr.ad|t|onal governance models, and where untapped
opportunity might lie in order to remove any existing barriers and create sustainable charities fit for the future.
Chair - Meg Wright, voluntary sector consultant and governance specialist
Panellists - Cathy Lebadou, trustee, Refugee Action, Ri Chakraborty and Leon Ward, chief executive, MyBnk
14:25 | Transit time
14:30 | 5A. Climate Confident: Charity investments and net zero 5B. Breathing easier - Asthma + Lung UK case study
This session will cover the findings from Cazenove Capital's latest research which highlights a groundswell of concern and action Every journey begins with taking a single step and no matter how small, any positive action is better than inaction. This session will
by charities around climate change. 76% of the survey respondents believe that charities should be making commitments to act share some insights and inspiration from Asthma + Lung UK who are positioning themselves as leaders in the battle for cleaner
on climate change, however only 54% have made a commitment to date. Our research has shown that many charities are looking air. Alongside their advocacy and campaigning work, they have turned the lens inward on their own operations to ensure they are
for more guidance on how to incorporate their climate ambitions into their investment strategy. This session will provide practical walking the walk. Learn how they have halved their CO2 emissions through moving away from fossil fuels in investments and
examples of climate related investment policies and outline the actionable steps in order for you to take the next step. pensions, and what’s next on their continued journey to sustainability.
Tom Montagu-Pollock, co-head of charities and Emily Petersen, portfolio director & sustainability lead, Cazenove Capital Ben Clarkson, chief operating officer, Asthma + Lung UK
15:10 | Afternoon coffee and networking
15:30 | From the director’s chair - leading and developing responsible organisations in turbulent times
In an era of permacrises, running any organisation comes with many pressures. Charity leaders in particular are under more scrutiny than ever to deliver their mission and to meet the needs of both internal and external stakeholders. In addition, economic insecurity
and an escalating climate crisis continues to impact the fabric of society and our planet. What role do charities have to play in all of this and should organisations consider changing their strategy to ensure sustainability in the long term? We ask our panel what being a
responsible organisation looks like to them, and what kind of leadership is needed to navigate the challenges currently facing our sector.
Chair - lan Allsop, contributing editor, Charity Finance magazine ¢ Confirmed panellists include - Enver Solomon, chief executive, Refugee Council, Paul Farmer, chief executive, Age UK and Farah Nazeer, chief executive, Women's Aid
16:25 | Chair’s closing remarks
16:30 | Networking drinks reception




QUICK REGISTRATION

Early-bird tickets

Final release tickets

(before 26 January) (after 26 January)
Charity Finance subscriber rate £79 (exc VAT) £149 (exc VAT)
Charity delegate £99 (exc VAT) £169 (exc VAT)
Charity team ticket (up to four places) **Limited quantity available** £249 (exc VAT) £460 (exc VAT)

Delegate name (inc title)

Position

Your sessions (write letter A-B) in box provided

1020 _] | 1100 ]

11:45[_]

1400 ] | 1440 ]

1020 ] | 1100 ]

11:45[_]

1400[_] | 1440 ]

1020 ] | 1100[]

1145

1400 | 1440[]
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1020 _] | 11:00[ ]

114s]

1400[_] | 1440[ ]

Opt in to hear from sponsors from the day [J

Amount to be paid (+ VAT @ 20%)

Sponsors of the ESG Imperative would like to contact attendees directly after the event. Please tick the box above if you are happy
for us to pass on the contact details you use to register for the event

Your details

O Mr O Mrs O Ms O Miss O Other Charity number
Full name Tel

Position Fax
Organisation Mobile

Email

Mobility or dietary requirements for any delegates?

Address

Postcode

3 easy ways to pay

[]Request invoice & pay later
[ Cheque made payable to Civil Society Media Ltd

] BACS Account Name: Civil Society Media Ltd
Account Number: 17643665 Sort Code: 23 - 05 - 80

NEXT STEPS

POST
Freepost CIVIL SOCIETY MEDIA
(please handwrite in upper case)

FAX
0207819 1210

BOOK ONLINE
civilsociety.co.uk/ESG2024

Please note that speakers and topics
were confirmed at the time of
publishing, however, circumstances
beyond the control of the organisers
may necessitate substitutions,
alterations or cancellations of the
speakers and/or topics. As such, Civil
Society Media Ltd reserves the right
to alter or modify the advertised
speakers and/or topics if necessary.
Any substitutions or alterations will
be updated on our web page as soon
as possible.

Substitution and cancellation policy:
On receipt of your booking form,
your place is confirmed. Delegate
substitutions are allowed. Refunds
on cancellations will only be issued
(less a 15% administration charge)

up to and including 14 days prior
to the event. Refunds will not be
issued after this date. Confirmation of
cancellations MUST be in writing and
sent or faxed to Civil Society Media at
the address and number listed above.

Personal details: This conference

is produced by Civil Society

Media Ltd. You have received this
correspondence because we believe
it is of interest to you and your role.
If this is not the case, please inform
us via phone on 020 7819 1200,
email: events@civilsociety.co.uk or by
Post: Freepost CIVIL SOCIETY MEDIA
(please handwrite in upper case)
and we will remove you from our
database immediately.




